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‘For the people – With the People’
Contact details:

Vill- Uttarpara More

P.O- Radharghat

P.S-Berhampore

Dist-Murshidabad

PIN-742101 (W.B)
Ph: -03482-226298

Mob- 91+9434168179

Website- www.bapuindia.org
E-mail: - bapu.india@gmail.com 
About BAPU
It was the dream of the organization to uplift the downtrodden irrespective of religion, caste and creed by providing them livelihood opportunity through Income Generation Program (IGP), Self Help Group (SHG) and Job skill training. The governing body members, employees and the volunteers has been giving the best of their effort in achieving the mile stone and goals set at the early inception. The district of Murshidabad is vulnerable to different issues like trafficking, smuggling, illiteracy, poor reproductive and child health and many more.  Our focus though is the women and other excluded group of the society. Trafficking, sexual exploitation and domestic violence are the evils which makes the girl child and the women the victim. We have been working in order to depreciate the sufferings of this group. We have always given priority to deliver services in the field of education (both vocational and traditional), health and human rights. BAPU ensures its presence where and when the women and the down trodden suffers and has got a zero tolerance in approach against violence against women. The organization identified natural resources and easily available stuff like jute and bamboo and is disseminating capacity building training to the group to make the women folk skilled in craftsmanship and entrepreneurship   to ensure their economic empowerment.
We are in the need of external aid to provide better education for the socially excluded that are not fortunate enough to further their studies though they have the potential to do so.
We believe “Education makes people easy to lead, but difficult to drive; easy to govern, but impossible to enslave.”
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Vision
A Society where backward and vulnerable people (venerable children and women trafficked victim peoples living below poverty line, and other stigmatized group) are empowered and their self – respect, dignity and their rights are ensured.
Mission
To empower and ensure the self respect, dignity and right of the downtrodden, backward and vulnerable people by generation awareness, providing education, life- skill support, job skill trading, right based information, counseling and psycho- social rehabilitation program.
Objectives
· To fight against exploitation and injustice if find against any individual, class, community in the society.

· To work for uplifting the status of women in the society.

· To work against female trafficking and to fight against the victimization of girl/women by anybody in the society on female trafficking or any other related issues. 

· To help and generate training programme for self employment of women.

· To establish library and reading rooms in needy communities.

· To improve community health and the knowledge of community on health issues.
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From desk of CEO
Social change is constant, continuous, unavoidable and inevitable. Social transformation is the result of positive actions to improve the environment in which marginalized and the vulnerable are provided with holistic assistance to destine to progress. BAPU is a change maker which assures the community with certain benefit of changes. 
We have made changes in the children who were otherwise illiterate, dropped out from school, abused, exploited and denied of fundamental rights and transformed them under the light of education. They are now educated, skilled, independently employed and contributing to their families and the communities.

Women in Burkha/Pardha, dependent, restricted, vulnerable to be trafficked and are often subjected to domestic violence have been transformed to better informed, independent, self reliant and economically and socially empowered to stand against violence and trafficking incidents. 

Men, who were marginalized, resource crunched, under employed, indebted have been provided with IGP training and skill development on craftsmanship on Jute and Bamboo based stuff and their potential were diversified to impart on them livelihood program and get them economically strengthened. 
The operations of BAPU resulted in bringing about a holistic transformation in the community and in the realms of socio-economic development of poor, marginalized, segregated, discriminated and vulnerable section. 

I therefore appreciate the contribution made by all members who govern, workers who produce a positive outcome, and the communities who help us serve them and ensure a change pertaining to all the services provided to depict a model. 
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Combat trafficking 

	Total No of Beneficiary
	90 Cases

	Target Group
	· Vulnerable women 
· Adolescent girl

	Total Rescue 
	42 Cases

	Supported By 
	· Group Development 
· SANLAAP 
· West Bengal Police
· NALSA 
· KSCF & Shakti Vahini

	Geographical Area
	· Murshidabad 

· Jalpaiguri 

	Major Activity
	· Raising awareness 
· Advocacy 
· Rescue and restoration 
· Rehabilitation Program 
· Legal support 
· Safe Migration 
· Watch Dog committee formation
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Awareness on Child Trafficking

· Strategy: - We work on Combat Trafficking of Murshidabad, South 24 Parganas and Malda under West Bengal. We sensitized all Prodhan & Upa-Prodhan under Kandi Sub-Division of Murshidabad as well as awareness about Trafficking and save migration of all Panchayet Members under Burwan, Bharatpur, Khargram and Kandi. 

Recently we started Combat Trafficking in some Block under South 24 Parganas name as Joynagar-I, Joynagar-II and Kultali. Practices of generational prostitution are still at large here thus increasing the proliferation of HIV infection. 

We sensitized the community and the Govt about trafficking and migration and as a result information about relevant cases for rescue started coming. We have our volunteer keeping watch in the respective area; they in turn inform the Police and the Govt. Official and get into action for rescue and restoration. 

We rescue trafficked victims from different corner of the nation. We also have our network with National and International Homogeneous Organization. Our organization is dealing with some cases. They are suffering from social problem mainly from their family and their husbands. In some cases, we are given legal support through District Legal and Chandra dip Ashtray – Murshidabad Police.
· Major Accomplishment: - 

· Dealt with 90 trafficking cases throughout the nation where we rescued and restored the victims. 

· We work with the district police and administration and we are the members of the district and state level committees formed by UNODC to combat trafficking. 

· We have our networking and linkages with the NGO’s and GO’s of Bangladesh and Nepal. 

· Facilitated the International rally on trafficking. 

· Research work on safe migration
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Ensuring access to justice for Victim of Child sexual Abuse & Child Trafficking 
	Total No of Beneficiary
	120 cases

	Target Group
	· POCSO victim
· Trafficked victim 

	Supported By 
	· KSCF 

· Shakti Vahini 

	Geographical Area
	· Murshidabad 

	Major Activity
	· Legal Support 

· Counseling Support  

· Compensation filing 
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           Photos of different activities of this Project
· Strategy: - 
We will provide legal & Counseling support to the victim through this program under Murshidabad District. 

· Orientation Program with Police & Different Stake-Holder: Our one of the major activities is Police Orientation Program under this Project. We conducted Police Orientation Program collaboration with Superintend of Police of Jangipur Police District & Murshidabad Police District with the OC, IC and 2nd officer of different police station under the Jangipur police district& Murshidabad Police District. We also conducted convergent meeting with different stakeholder regarding POCSO & trafficking. The stake-holders are Block Savapati, B.D.O, Joint-B.D. O, S.I of school, B.M.O.H, ASHA, A.W.W, School Teacher, S.I of Daulatabad P.S, Panchayet Samiti Karmadhakhyo 
· Major Accomplishment: - 

· We provided legal & counseling support on 120 POCSO & Trafficking cases.

· We provided support to filing compensation partly & directly 68 cases. 
· After our intervention 2 POCSO cases get judgment successfully. 

· We campaigned on stop child marriage through project.  

· Build a good relationship with District level Administration

Livelihood (Skill Development Program)
	Total No of Beneficiary
	900 Women

	Target Group
	· Socially excluded women

· Trafficked victim 

· Financially poor women

	Supported By 
	· NABARD

· Ministry of Textile (GOI)

· PBSSD, Govt. of West Bengal 

· Coir Board, Govt. of India. 

· PMKY, Govt. of India.

	Geographical Area
	· Murshidabad 

	Major Activity
	· Coir Training

· Training on Jute based work

· Income generating program

· Development of branding 
· Tailoring Training
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· Strategy: - 
· Presently BAPU join National Level Committee at New Delhi. 
· We support livelihood education through self-help group. 

· We have a convener for Murshidabad District and State Executive Committee Member of Right to Food and Work Network. 
· Major Accomplishment: - 

· BAPU has a registered branded logo. 

· Import and export license. 

· Association with international organization (International Jute study group). 

· Linkages formed with customer and beneficiaries. 

· Almost 700 people trained on jute-based work. 

· Developed capacity building of DRDC on livelihood. 

· Conducted Coir training with 50 rural women. 
Tuition Program 
	Total No of Beneficiary
	250 Children 

	Target Group
	· Drop out and regular poor children.

	Supported By 
	· Community contribution

	Geographical Area
	· Berhampore, (Murshidabad)

	Major Activity
	· Coaching support for poor student

· Free distribution of book

· Recreational activities (Dance, Music)
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Others Activities 
Foundation day celebration:
Every year we celebrate the foundation day of the Organization 16th July through the different activities. Like, debate, cultural event, motivational speech, etc. 

Observation day Celebration. 

Every year we celebrate different type observation day. Last year we celebrate the Republic Day, Anti human trafficking day, independent day, Police Day, Teacher’s Day, Children’s Day, Constitution Day, Human Rights Day, etc.


Basanta Utsab Celebration: 
One of our activities is Basanta Utsab celebration. We all actively participated & enjoy the program every year. Through this Program we recognized our Youth group members, our staff, our volunteer to provide a small token for appreciation them. We distributed the different training certificate through this Program.   
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